MARICOPA COUNTY SCHOOL SUPERINTENDENT

2024 May CULTURE AND CLIMATE CALENDAR
GATHERING FEEDBACK TO INFORM VISION AND PLANNING

WEEK 1 WEEK 2 WEEK 3 WEEK 4

\ / \ / \ / \ /
Leadership

Collaboration

Gather feedback on how
we collaborate.

Efficacy Gaining Insight

Gather feedback on our
belief in collective
capabilities to meet goals.

Self-reflect to assess,
celebrate, and set new
intentions.

Use multiple modalities
to gather feedback.

Do we effectively use
roles and norms?

Is there a shared sense
of accountability?

e Are we remembering to
track the good stuff?
Do we know our areas
of strength and

Am | being cognizant of
the change process?
Do | have awareness of
potential staff burnout?
Do we know each opportunity? Am | aware of my own
other’s learning and Are relationships level of health?

leading styles? ] mapped and students § | How am | using self-

Is there psychological are connected? reflection to fuel
safety? Do we know how our personal and

Do we know each community feels about professional growth?
other's group work our school?
preferences?

Signed and/or
anonNymous surveys
Focused Feedback
Groups

One-on-one check-ins
Stay Interviews
Qualitative and
experiential data
Don't forget to be
transparent and explicit
about how you
incorporate feedback.

The Importance of End of the Year Reflection
. | Collective Efficacy | | Harvard Business Review

Office of the Maricopa County
School Su erl endent
Watson



https://www.edutopia.org/article/making-teams-more-collaborative
https://clickup.com/blog/team-accountability/
https://hbr.org/2023/02/what-is-psychological-safety
https://hbr.org/2023/02/what-is-psychological-safety
https://www.schoolreforminitiative.org/download/compass-points-north-south-east-and-west-an-exercise-in-understanding-preferences-in-group-work/
https://www.schoolreforminitiative.org/download/compass-points-north-south-east-and-west-an-exercise-in-understanding-preferences-in-group-work/
https://pestleanalysis.com/how-to-do-swot-analysis-of-your-school/
https://pestleanalysis.com/how-to-do-swot-analysis-of-your-school/
https://pestleanalysis.com/how-to-do-swot-analysis-of-your-school/
https://www.drivelearning.org/uploads/4/4/1/1/44110523/relationship_mapping_pitch_and_guide_0_1.pdf
https://www.drivelearning.org/uploads/4/4/1/1/44110523/relationship_mapping_pitch_and_guide_0_1.pdf
https://drive.google.com/file/d/1sqqF_qBfXpEhqTrULL9o6pG95LAoj2HM/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeLW_nLVilnLLzFzyJuobyLcDW6CfvZzFejDR7BCLz1LjgkoQ/viewform
https://drive.google.com/file/d/10Yfc0-jveTUk85381ZR5RJu4O96iBMEA/view?usp=sharing
https://www.newleaders.org/blog/self-reflection-and-leadership-create-a-healthier-and-happier-school-culture-by-looking-within
https://www.newleaders.org/blog/self-reflection-and-leadership-create-a-healthier-and-happier-school-culture-by-looking-within
https://drive.google.com/file/d/1DkfgOBh-z0QmpahRNSbxI3ZAsFIUmbyR/view?usp=sharing
https://drive.google.com/file/d/1DkfgOBh-z0QmpahRNSbxI3ZAsFIUmbyR/view?usp=sharing
https://www.edweek.org/leadership/how-are-you-teachers-and-principals-benefit-from-check-ins-too/2022/09
https://static1.squarespace.com/static/55314ad4e4b04c1bc645ad3e/t/6165b8a361716c18b949451b/1634056356078/Stay+Interview+Quick+Guide+2021.pdf
https://youtu.be/69-hTpX9HRw?si=AoQ-mszshFBB4WXF&t=115
https://youtu.be/69-hTpX9HRw?si=AoQ-mszshFBB4WXF&t=115
https://pce.sandiego.edu/collective-teacher-efficacy/#How%20to%20Measure%20Collective%20Teacher%20Efficacy
https://pce.sandiego.edu/collective-teacher-efficacy/#How%20to%20Measure%20Collective%20Teacher%20Efficacy
https://pce.sandiego.edu/collective-teacher-efficacy/#How%20to%20Measure%20Collective%20Teacher%20Efficacy
https://pce.sandiego.edu/collective-teacher-efficacy/#How%20to%20Measure%20Collective%20Teacher%20Efficacy
https://pce.sandiego.edu/collective-teacher-efficacy/#How%20to%20Measure%20Collective%20Teacher%20Efficacy

