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MARICOPA COUNTY SCHOOL SUPERINTENDENT

2024 JANUARY CULTURE AND CLIMATE CALENDAR
BRINGING IN THE NEW YEAR

Get Back on Track  Dial Back Stress Embrace Gratitude Prioritize Culture 

Use these strategies to
support returning from

winter break.  

Use these strategies to
reduce your stress as a

leader. 

Cultivate gratitude in
everyday life 

A positive work environment is
built on these simple (yet

complex) mindsets 

Get your to-dos in order-
just list and sort to enable
prioritizing. 
Triage your inbox - labels
and folders can be magical. 
Push off non-urgent
meetings- try this.
Give yourself breathing
room - scheduling breaks
will increase overall
productivity. 

Breaking the Rush Cycle -
SmartBrief Leadership

4 Practices to Embrace
Gratitude - ASCD Smart Brief

Quit jumping from task to
task- multitasking is a myth.
Quit letting big tasks drown
you- make room for
reflection and regeneration. 
Limit interruptions- this
includes interrupting
yourself. 
Quit nitpicking. 
Quit neglecting yourself. 
Set healthy boundaries on
your work habits. 

Maximize moments- small
actions add up. 
Pursue perspectives- be
curious and value others. 
Communicate with
transparency- open
conversation promotes
gratitude and collaboration. 
Honor humility- recognizing
that we are constantly
improving helps us value
colleagues. 

People First. 
Celebratory. 
Proactive. 
Collaborative. 
Curious. 
Accountable. 
Open-minded.
Relational Trust Driven.

schoolsup.org/retentionPost Holiday Strategies - The
Muse

https://schoolsup.org/teacher-powered
https://www.themuse.com/advice/turn-meeting-into-an-email-template
https://corp.smartbrief.com/original/2023/12/breaking-the-rush-syndrome-cycle-thats-keeping-you-stressed-out
https://corp.smartbrief.com/original/2023/12/breaking-the-rush-syndrome-cycle-thats-keeping-you-stressed-out
https://corp.smartbrief.com/original/2023/12/grounding-in-gratitude?utm_term=3AF64D83-4962-4711-89D6-B31D6CF8AD60&lrh=7b9be6b5c074fad44346e25fcb40c950c833a18acaa2572e68bed4a41c327afc&utm_campaign=3E572E12-3FBC-11D5-AD13-000244141872&utm_content=698CB0E5-AF2E-4BFB-AE28-4837BF12D47D&utm_source=brief
https://corp.smartbrief.com/original/2023/12/grounding-in-gratitude?utm_term=3AF64D83-4962-4711-89D6-B31D6CF8AD60&lrh=7b9be6b5c074fad44346e25fcb40c950c833a18acaa2572e68bed4a41c327afc&utm_campaign=3E572E12-3FBC-11D5-AD13-000244141872&utm_content=698CB0E5-AF2E-4BFB-AE28-4837BF12D47D&utm_source=brief
https://www.youtube.com/watch?v=ebvDJqbACIY
https://learnercenteredleadership.org/2020/08/08/the-four-elements-of-trust/
https://schoolsup.org/retention
https://www.themuse.com/advice/get-back-on-track-asap-after-holidays?utm_source=sendgrid&utm_medium=email&utm_campaign=daily_20240101_sg_90Day&utm_content=newsletter
https://www.themuse.com/advice/get-back-on-track-asap-after-holidays?utm_source=sendgrid&utm_medium=email&utm_campaign=daily_20240101_sg_90Day&utm_content=newsletter

