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Rewarding Excellence in Instruction and Leadership (REIL), an initiative of  the Maricopa 

County Education Service Agency, engages five Maricopa County school districts in 

implementing systemic change aimed at transforming how schools recruit, retain, support, and 

compensate effective teachers and principals. 

Through rigorous, fair and transparent educator evaluations, targeted professional learning, tools 

for measuring student progress success, establishment of  multiple career pathways, and 

sustainable, differential, performance-based compensation, districts will have increased capacity 

to improve student learning.

The five-year initiative, which will culminate in 2014-2015, is funded by a $51.5 million Teacher 

Incentive Fund grant from the U.S. Department of  Education.
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Celebrating Year Two

Refinements to the Learning Observation Are Complete!

Thank you to all of the teams 

involved in the comprehensive 

feedback collection and revision 

process for the Learning 

Observation Instrument.  The 

collaborative efforts resulted in a 

refined tool that closely connects to 

student outcomes, sets high performance 

expectations, is clear and precise, is evidence 

based, and is concise enough for users to 

understand thoroughly and use easily.

More than a dozen teams at the district and cross-

district levels used specific protocols to examine the LOI 

through several different lenses.  Trends in the feedback 

included: adjusting level 3 to reflect themes from InTASC 

standards as a measure of proficient teaching; changes to 

the settings during which certain elements are scored 

(observation, pre-conference, post-conference); 

including more language reflective of Common Core 

Standards and Depth of Knowledge; and providing 

more specific language around elements that are 

less familiar to teachers and administrators (e.g., Conceptual Understanding).  The newly 

revised instrument has been delivered to districts and is available on the REIL website.  A 

number of resources have been developed to support training and implementation around the 

specific refinements including a crosswalk document, communication update documents, and  

webinar. 

Thank you again to all those who participated in this dynamic revision process!

Feedback Collection

Analysis of Feedback

Placement of Triangulated Data on 
Tracking Tool

Assignment of Status

Revision of LOI based on 
Tracking Tool Status
Feedback Loop to 
Transition Teams

Revisions to ADE

Revised 
LOI in 

REILize 
DSS



Additional Year 2 Highlights Include:

• Implementation of 30 hours of certified evaluator training, including co-observations in 

the field, to ensure inter-rater agreement across schools and districts. 

• Creation of career pathway positions including Master Educator, Turn-Around Teacher, 

Turn-Around Principal, In-Demand Teacher, and the identification of six Spotlight 

Schools across the REIL alliance to receive targeted support in year three.

• Development of a value-added model to inform the REIL Score and performance award 

continuum, which statistically accounts for factors affecting student performance that 

are outside a teacher’s control.

• Piloting of Galileo/ATI pre- and post-

assessments and collaborative assessment 

development in non-tested areas such as 

art, music, physical education, and social 

studies.

• Strategic professional development 

opportunities including Career Pathway 

Leadership Academy, Professional 

Learning Community Academy, 

and Trainer of Trainers for the 

Learning Series modules 

focused on content and 

pedagogy.

• Hiring of cross-district peer 

evaluators to support 

implementation of REIL’s 

performance-based evaluation 

system.



November/
December

2012

• Second cycle 
of  teacher 
observations 
complete.

• Video Cadre 
and 
development 
of 
instructional 
videos 
underway.

• Certified 
Evaluator 
Training for 
new 
administrators 
complete.

January
2013

• Second cycle 
of Leading 
Observation 
conferences 
complete.

• Third cycle of 
teacher 
observations 
complete.

August/
September

2012

• Certified 
Evaluator 
Training for 
returning 
administrators.

• Leading Series 
begins.

• REIL 
Guidebooks and 
LOI Handbooks 
distributed.

• First cycle of 
teacher 
observations 
complete.

• Co-observations 
begin 
(principals & 
field 
specialists).

February
2013

• Professional 
Development 
on data 
analysis.

• Professional 
Development 
on long term 
PD planning.

Welcome to Year Three

Developing Talent
Develop talent in teaching and leading through a 

sustainable, comprehensive program of 
performance-based evaluation and support.

Enhancing Careers
Enhance careers for effective teachers and 

principals by implementing a fiscally sustainable 
performance-based compensation system.

October
2012

• First cycle of 
Leading 
Observation 
conferences 
complete.

• Piloting of pre-
assessments for 
Art, Music, and 
P.E.

• Coaching Series 
begins.

• Co-observations 
begin 
(superintendents, 
assistant 
principals, peer 
evaluators, field 
specialists).



August/ 
September

2013

• REIL score 
calculated.

• REIL 
Performance 
Award letters 
distributed to 
explain the 
performance 
award 
calculations.

• Performance-
based 
compensation 
payouts 
distributed.

April
2013

• Revisions made 
to REIL 
webpage based 
on feedback 
collected with 
stakeholder 
groups.

• Stakeholder 
feedback 
collection 
begins as part 
of program 
evaluation 
process.

May
2013

• Third cycle of 
Leading 
Observation 
conferences 
complete.

• Fifth cycle of 
teacher 
observations 
complete.

• Field testing of 
Social Studies 
post 
assessments.

June
2013

• Year 4 value-
added model 
finalized.

• Administration 
of annual 
certified 
evaluator 
assessment.

• Annual 
validation of 
observation 
instruments 
complete.

July
2013

• REIL Annual 
Performance 
Report 
complete.

• Year Four 
Guidebooks 
completed and 
distributed.

March
2013

• Fourth cycle 
of teacher 
observations 
complete.

• STEP process 
begins for 
career 
pathway 
positions.

Improving Student Learning
Ensure students graduate college-and career-
ready by increasing student achievement and 

growth in all content areas.



Achieving REIL Change

The Rewarding Excellence in Instruction and Leadership program began Year 1 with a focus on 

the development of a rigorous, fair, and transparent educator evaluation system.  In Year 2, 

career pathways were established, highly effective educators were identified to serve in these 

positions through the STEP process, and teachers and administrators received ongoing support 

for the implementation of the Learning and Leading Observation Instruments.  In Year 3 these 

efforts will expand to include implementation of the school-level, value-added model, 

implementation of a Coaching Observation Instrument, continued assessment development and 

piloting, training for teachers and administrators, and salary augmentation and performance-

based compensation for effective teachers and leaders. At the end of this third productive and 

rewarding year we will have implemented a comprehensive performance-based management 

system focused on developing talent, enhancing careers, and improving student learning.

Year 3



An initiative of  the Maricopa County Education Service Agency in 
partnership with

Alhambra Elementary School District

Gila Bend Unified School District

Isaac Elementary School District

Nadaburg Unified School District

Tolleson Elementary School District

Arizona School Boards Association

Arizona School Administrators Association

Arizona Education Association

Arizona Association of  School Business Officials

Arizona Department of  Education

Greater Phoenix Educational Management Council

Chairman of  the Arizona Senate & House Education Committees

Office of  the Governor




